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Executive Summary

This audit provides an objective review of the current Google
Ads account setup, performance, compliance status, and growth
opportunities. The goal is to identify what is working, what is
limiting performance, and what actions are required to improve
efficiency, stability, and ROAS.

Overall Account Health: https://chichomz.com/

e Status: Poor
e Immediate Opportunities:-

Account Level:

1. Implementing negatives at both levels helps exclude irrelevant traffic, improving targeting
accuracy and overall campaign performance.

= .\ Goog|e Ads ‘ Q, Search for a page or campaign

Account settings

o i) & @ Q
Ads Advisor  Appearance  Refresh  Help  Notifications
Auto-tagging Yes v
Tracking No options set v
Call reporting Turned on v
NEQBNVE keywords Account-level negative keyword prevent your ads from showing to people who search for or by content ~
Search, Shopping, App, and related to those words. Define up to 1,000 negative keywords to apply to all eligible campaigns n more
Performance Max Campaigns
4,
e Y Add filter =
Download
Negative keyword 4+ Match type
You dorit hav gative k
IP exclusions No exclusions set v
Auto-apply Use use display expansion + 15 more recommendation types v
Lead form ads terms Not accepted yet v
Reservation terms Not accepted yet v
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2. Inventory type was set to Expanded, which risks showing ads on sensitive content.
We recommend switching to Standard Inventory for better brand safety and content alignment.

Content suitability

Our policies define the type of content that creators and publishers are allowed to monetize. Content suitability settings provide additional filtering to help you find the right
fit for your preduct or brand. Depending on your campaign setup, they can apply to content on YouTube, Display Network, Google Video Partners (GVP), or the Search Partner
Network. Coverage of some ad formats and ad inventory types may be limited. Learn more about content suitability settings

Inventory type Select an inventory type to show your ads on content that's the right fit for your brand @ e
YouTube, Display Network, and

Google Video Partners inventory

(except App campaigns) Recommended

Maximize available inventory by
showing ads without additional
protections.

Within Display Network, this
option means your ads are
more likely to appear next to

Show ads on content that's
considered suitable for most
brands.

By choosing this option, your
ads are less likely to appear on
content featuring:

Exclude most types of sensitive
content and limit your available
inventory

By choosing this option, your
ads are |ess likely to appear on
the same content as standard

inventory, and content
featuring:

dynamic app or web content
when compared to Standard
and Limited inventory

- Strong profanity

- Strong references to
sexually suggestive content

= Strong dramatized violence

Moderate profanity
Moderate references to
sexually suggestive content
Moderate dramatized
violence

.

.

3. Sensitive content exclusions not applied, increasing risk of ads showing on inappropriate
placements.

~ Advanced settings

These settings give you additional control over where your ads can show but keep in mind, content exclusions can limit your campaign performance. Learn more

Excluded sensitive content  None ~
Excluded types and labels Parked domains ~
Excluded content themes None ~
Excluded content keywords None v
Excluded placements None v




4. Remarketing audiences are not created; set up remarketing lists to re-engage past visitors

and boost conversions.

= .\ Google Ads | Q_ Search for a page or campaign

Audience manager

F

Your data segments  Audiences  Custom segments.
Create
.. Add filter

< @
Campaigns

[J segmentname 4
Ao Inuse
Goals

[ Adwords optimized it

Combined audience based on available data sources

Tools

All converters

visited pages that contai

Past buyers (Retail) (Google Ads)

o you in the past

Combined segments

Customer Type

O Purchasers
= Pe converted on your site. Base 1 conversion tracking tag
Billing
[0 Allusers of CHIC HOMZ (Google Play) -
Admin O 15 of chichomz.com - GA4 Burchasers
O (Sacgle Ads Purchasers

Your data insights

o7 i

Ads Advisor  Appearance

Your data sources

Enabled segments ~

Segment Type Membership Size: Search
Custom combination

segment Open

Automatically created

Website visitors

Rulebased Open 440,000
Automatically created

Appusers

Rulobased Open 91,000
Automatically c

Website visitors

Automatically created Open

Website visitors

Rule-based Open 120,000
Automatically created
Website visitors
Rul Open 73000
Auts
Website visitors

d Open

natically created

Refresh

c 0

Help

Q

Search

Size: YouTube

Too small to

Notifications

s
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Segment

m

Columns

size: Display

380,000

Too small to
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& H
Download  Expand

Size: Gmall campalgn

Too small to

5. No optimizations made in the last 90 days, risking performance stagnation.

We recommend reviewing and updating audiences, locations, devices, schedules,

and ads at least every 30—40 days for sustained growth and efficiency.

assets,

&\ Google Ads ‘ Q, search for a page or campaign

Change history BWA\-\ ;:sm;:a\gns

F

Create « Allchanges Budget
e
Y Add filter
Campaigns

[ User/Date & Time & Tool

o
= Web clent (manual
* o
Tools Web clent (manual
=] o
Biling

Google Ads makiie app

Admin

Web client (manual

Recommendations Auto-apply

Web client (manual

Web client (manual

Web client (manual

Asset

Change

v

£ €< < <K<

<

oup changed

Asset group changed

‘Applied recommendation: Forecasting Set Roas

1 budget smaunt incressed
Campaign changed

1 budget amount increased

Applied recommendation: Redundant keyword

keywords removed

atch keywords remaved

1 responsive search ad changed

Budget created

4 s

-,
Ads Advisor

Status Other
Campaign Ad group
PMAX 2
PMAX_De: groor

Target

Appearance

&

Refresh

©]

Help

o

Hotifications

|a,:[ Dec 15,2025 - Jan 13,2026+ ] <
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Dresser

>

=
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+,

Download
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6. Graphics and logos are disapproved in Policy Manager for several reasons; replace them
with a compliant image to ensure no disapproved assets remain in the ads account.

Policy manager

. Extensions (2)
ffext or graphic overlays

Read the policy. © visapproved Images
2
. Extensions (1)
Business Logo Blurry
I @ pisapproved Business logos

1




Campaign Level:

7. Location targeting includes “Presence or Interest,” which may show ads to users outside
target areas. Switch to “Presence only” to ensure ads reach users physically located in your

selected regions.

X Settings

Other settings

Locations Select locations for this campaign @& A

(® Al countries and territories

QO Egypt

O Enter another locatior|

A Location options

Include @

(® Presence or interest: People in, regularly in, or who've shown interest in

your included locations (recommended)
(O Presence: People in or regularly in your included locations
Cancel  Save

Languages English and Arabic v
EU political ads Doesn't have EU political ads v
Startand end dates  Start date: December 5, 2024 End date: Not set v

8. Audience segments are not added to your campaign. It is important to add them, as
targeting specific audience segments based on interests, behaviors, and demographics
improves relevance and overall campaign performance.

e @ ¢ ® 2

‘ Ads Advisor  Appearance  Refresh  Help  Notifications

Ad groups (5)
v Selectanad group

= .\ Goog|e Ads ’ Q_ Search for a page or campaign
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View (2 filters)
I' @ All campaigns

Campaign
[& ChicHomz_Search_Campaign_29_Dec25_MS

<1

Admin

o @Enabled  Status: Eligible  Type: Search  Budget: EGP1,200.00/day Optimization score: 688% |4 Simulate campaign changes £ Campaign settings
Audiences Last 30 days [ Dec 15,2025 - Jan 13,2026  ~ ] < >  showlast30days
Campaigns
Jaudience segments Add audience segments
g Add segments to reach people with certain interests, behaviors, or detailed demographics
Goals
b
Tools
Insights about top performing audience segments coming your way
B8 Once your campaign has enough performance data, you can view top audience segments on the insights
Billing page. You don't necessarily need to add audience segments for reporting now. Learn more )/
Gotit




9. Ad scheduling is currently not configured. We recommend enabling day-level
scheduling with bid adjustments to better capture high-potential traffic and conversions
throughout the week, while optimizing performance based on daily trends.

N
— ‘ © le Ad @\ S R ., il & ® Ja 448-707-5152 Chic Homz
= ( oogle Ads pag paig Ads Advisor  Appearance  Refresh  Help  Notifications  seoparkhya@gmail.com
Campaign _—
l_ Adschedule m ChicHomz_Search_Campaign_29_Dec25_MS Last 30 days ‘ Dec 15,2025 - Jan 13,2026 ~ ‘ < > Show last 30 days
Create | |
Campaigns I I
| |
5 | |
Tools | |
=} | |
Billing
2 o ¢
Y Add filter = = =
Segment  Columns  Download  Expand
Day & time Bid ad]. W Clicks Impr. CTR Avg. CPC cost Conv. rate Conversions Cost/ conv.
Your ads are eligible to appear all days of the week, at all times of the day
+ Edit ad schedule

10. Bid adjustments are not implemented at any level (location, audience, ad schedule, or
device) in the search campaign. Applying bid adjustments can help prioritize high-performing
segments and improve campaign efficiency by allocating budget where it performs best.

-
= ‘ G le Ad Q_ search f o il c ® o 448-707-5152 Chic Homz
= @ ocogle Ads earch for a page or campaign Ads Advisor  Appearance  Refresh  Help  Notifications | secparkhya@gmail.com
Campaign —_—
l_ Adschedule m ChicHomz_Search_Campaign_29_Dec25_MS Last 30 days ‘ Dec 15,2025 - Jan 13,2026 ~ ‘ < > Show last 30 days
Create | |
Campaigns I I
| |
5 | |
Tools
=]
Billing
2 o ) ¢
Y Add filter = - =
Segment  Columns  Download  Expand
Day & time Bid ad). & Clicks impr. CTR Avg. CPC Cost Conv.rate Conversions Cost/ con.
Your ads are eligible to appear all days of the week, at all times of the day
+ Edit ad schedule




11. Several keywords in the ad group are wasting budget without delivering results in the last
30 days. It's recommended to pause or remove underperforming keywords and focus on
fewer, more relevant ones to improve efficiency and campaign performance.

Keywords Last 30 days | Dec 15,2025 - Jan 13,2026 ~ | < > Show last 30 days
Keywords  Negative keywords  URLinclusions  URL exclusions
° @ Keyword status: Enabled, Paused Conversions < 0.50 X Add filter D Q m (i & o v
Paste Search  Segment Columns  Reports Download Collapse  More
Keywort Avg. CPM Impr.  Interactions i Avg. cost & Cost Cor
.y d glvuge‘g; g P Interaction g o Conv. value
Total: Filtered keywords (2 — EGP644.89 35012 i 6.00% EGP10.74 EGP22578.95 2102 0.00% 0.00 0.00 0.00 EGP10.74 EGP0.00 -
I Fiftered keywords s
O e "G el 0 jul 5" - EGP131384 2312 :ﬁi 973%  EGP13.5]  EGP3037.61 225 0.00% 0.00 0.00 000  EGP13.50 EGP0.00 -
o e [opmepials 03l ] — EGP1463.15 1,967 :\Jcﬁ 859% EGP17.0 EGP2878.01 169 0.00% 0.00 0.00 000  EGP17.03 EGP0.00 -
o e "Uyage bl — EGP502.82 5121 :hii‘s 5.10% EGP9.8" EGP2,574.94 261 0.00% 0.00 0.00 0.00 EGP9.87 EGP0.00 -
a "0ase 45" - EGPS71.37 3736 :\i‘i‘; 7.12% EGP8.0J  EGP2134.63 266 0.00% 0.00 0.00 000 EGP8.02 EGP0.00 -
a " i uiS” — EGP947.19 1928 :hl:i; 6.95% EGP13.6 EGP1,826.19 134 0.00% 0.00 0.00 0.00 EGP13.63 EGP0.00 -
‘Kabbani Fumiture’ — EGP929.43 1,516 7 4.88% EGP19.0. EGP1,409.02 74 0.00% 0.00 0.00 0.00 EGP19.04 EGP0.00 -
®  Kabb ’ clcks
O e “lkea" - EGP322.70 4139 :hci: 1.57% EGP20.5! EGP1,335.66 65 0.00% 0.00 0.00 0.00 EGP20.55 EGP0.00 -
o e chic homes — EGP1,507.82 670 Dhl::ls 27.01% EGP5.5¢ EGP1,010.24 181 0.00% 0.00 0.00 0.00 EGP5.58 EGP0.00 -
D L J LSl — EGP223.98 4019 :hc?kz 1.82% EGP12.33 EGP900.16 73 0.00% 0.00 0.00 0.00 EGP12.33 EGP0.00 -
“Home Centre" — EGP1,125.49 632 32 506%  EGP22.23  EGP711.31 32 0.00% 0.00 0.00 000  EGP22.23 EGP0.0D -
clicks
o e "l el — EGP1077.30 436 :hcié 10.09% EGP10.68 EGP469.70 44 0.00% 0.00 0.00 0.00 EGP10.68 EGP0.00 -

12. Irrelevant search terms are triggering your ads and wasting budget without contributing to
performance. These should be added as negative keywords to prevent further spend and
improve targeting efficiency.

Search terms @ Last30 days | Dec 15,2025 - Jan13,2026 ~ \ < >  showlast 30 days
Q. Add broad match keywords: Get more conversions at a similar or better ROI by adding select broad match versions of your existing keywords @ +0.6% View H
? Conversions <0.50 X Add filter Search terms ¥ = L 3 v

Segment  Columns  Download  Collapse
O searchterm Ad group E;‘:Je‘g;"\“, Avg. CPM mpr. | Interactions RSN pyg cast 4 Cost Evz’:“‘g" Conv.rate ( 1 conw.
Total: Filtered search terms: - | EGP2526 6817020 e 173%  EGP146  EGP172205.17 0.00% 520 :GP33143.40
O usseas, fard/MaxiClicks/26Nov2025 All Products - | EGP1672 128328 e 258%  EGP0.65 EGP2,145.14  |Shopping 0.00% 000  EGPO.0O
O > ose o, JiSall fard/MaxiClicks/ All Products - | EGP1378 77838 ok 282%  EGP0.67 EGP1461.83 |shopping 0.00% 000 EGPO.0D
O obw.ts mpaign_Arabic — | EGPB4455 1595 P 915%  EGP9.23 EGP1,347.05 |Search 0.00% 000  EGPO.0O
O e cbll il mpaign_Arabic, - [EGP1,127.80 1,180 o o41%  EGP11.99 EGP1,330.80 |search 0.00% 000 EGPO.00
O  homzmart egypt mpaign_English/29De - [EGP1,390.28 654 chcﬁ 657%  EGP21.15 EGP909.25 [Search 0.00% 000 EGPO.0D
O  homzmart egypt 2025_livingroom - - | EGP7I1.16 1272 miz 464%  EGP1533 EGPopagn |erformance 0.00% 0.00 EGP0.00
O chichomz _livingroom - ~ | EGP661.89 1131 cﬂfé 9.02% EGP7.34 EGP748 60 m;””"a"“ 021% 021 EGP3536.21
O  chichomes sh-MARCH 2022 CHIC HOMZ - [EGP360436 204 e 66.18%  EGP545 EGP735.29 [Search 0.00% 000  EGPO.0O
O coffeetable 548 53ul3 - [EGP2248.39 k] . 935%  EGP24.06 EGP721.73 [Search 0.00% 000 EGPO.0D
O 20258, olsll sl fard/MaxiClicks/26Nov2025 All Products - | EGP974 67,498 oo 214%  EGP0.46 EGP657.63  |Shopping 0.03% 041 EGP1,614.18
O anae ks, Jsal fard/MaxiClicks/ All Products - | EGPISEI 38254 s 244%  EGPO.64 EGP597.27  |shopping 0.00% 000 EGPO.0O
O 2025080 as, fard/MaxiClicks Products - | EcPa23 70867 e 146%  EGP0.56 EGP583.32  |Shopping 0.00% 000 EGPO.0O




Asset groups level:

13. Only one asset group is used, which limits testing and reach. We recommend adding
multiple audiences and ad variations to improve targeting and overall performance.

Ad strength

= .\ Google Ads ‘ Q_ Search for a page or campaign ‘
View (2 filters) Campaign
F (@ All campaigns (AL Rehab)P-Max \ Local store visits and promotions-...
Create @cEnabled  Status: [4] Limited by budget Type: Performance Max  Budget: EGP1,400.00/day
Asset groups
Campaigns
iﬂ Asset group status: All but removed Add filter
Goals [0 ®  assetGroup Assets
Products from Chic H
8 Sasb L. +10 more
/ i .. +4more
Tools 2 ol
O @  aLrenad +13 images, +1 video o
=]
Billing
Total: Asset groups @
@ v/ Total: Campaign @
Admin

Average

> ®

Help  Notifications

7

Ads Advisor  Appearance

&

Refresh
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Optimization score: 94.4% £83 Campaign settings

o= —_—
L= fm Last30days | Dec152025-Jan13,2026 ~ | < >  Showlast30days
Summary  Table —_—
= m & a2
Segment  Columns  Download  Expand
Status  Audience signal Search themes L Clicks Impr. CTR  Avg. |
= Yourdata
« No search themes
Interests and provided. Working to
endations Elighle Q) detailed find you the best 7889 889,317 0.89% EGP]
1Encatons demographics performing search
themes for your goal
& and 1 more
7889 889,317 0.89% EGP]
7889 889,317 0.89% EGP]

1-10f1
e ——

14. One very important issue is that all products are being targeted across multiple
campaigns, which is causing internal competition within the same account. As a result,
campaigns are competing against each other for the same products, leading to reduced

performance and inefficient spend.

To fix this, we need to restructure the entire account, ensure clear product segmentation,
and assign each product to the appropriate campaign only, so performance can improve.

= .\ Google Ads ‘ Q, Search for a page or campaign
|' View (2 filters) . A Campaign status: Enabled | Add filter
(@ All campaigns Q [search 13 campaigns T, Alphabetical ~
G @Enabled  Status B yiew all 13 campaigns in this view
Asset groups > Oe ({;ngzgab)P-Max \ Local store visits and promotions-Mar
AL Rehab
Campalgns
o (Maadi)P-Max \ Local store visits and promotions-Dec 09
@ Assets  Expanded fine] O @ 2024
Goals
Zayed)P-Max \ Local store visits and promotions-Dec 09
Y Addfiter | O @ B (zuzyzt ) ’
%
et O e Listng (] ® [T| CHIC HOMZ - English -MARCH 2022
= O e Alpoc () @ [ ChicHomz_Search_Campaign_29_Dec25_MS
Billing 0 @ [ Competitor_Search_campaign_Arabic/29Dec25 MS
b 0O ® [ Competitor_Search_campaign_English/29Dec25 MS
Admin
J @ EZ P-Max Campaign -21 SEP 2025 - EE

o ®

Help  Notifications

R

Ads Advisor  Appearance

G

Refresh
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Optimization score: 94.4% £83 Campaign settings

Last30 days | Dec15,2025-Jan13,2026 ~ | < >  Showlast30days

m

e Columns  Expand

Impr. Clicks Cost Avg. CPC Cost / all conv. Conv. rate

828415 2973 EGP1,257.73 EGP0.42 EGP0.08 0.37%
1-10f1




15. The video formats are currently incomplete, which is limiting ad effectiveness. To achieve
Excellent ad strength, we need to add at least one video in each format — horizontal,

vertical, and square.

Additionally, the image assets are incomplete. We should add a minimum of 5 landscape, 5
square, and 5 portrait images to fully support ad delivery and performance.

Manager Chair

70x50cm - PIO3...

o s
, o ) | oom
X .\ Google Ads  Edit assets | Q search for a page or campaign Ao Wlﬂ E)D A 443127‘5'\51_%\5%!?3:; e
Fa
| ~
LCJ 9 [=1] o M
Search Maps Display YouTube Gmail
D Recently used & Enhanced from URL
= Google
@ Videos (1) @
Add square and vertical videos to reach ~
Excellent ad strength
2 e Sponsored
-
Suggested videos (2 View all >
Manager Chair
70x50cm - PIO3...
[Price]
—
r
s . -, il ® & 448-707-5152 Chic H
X .\ Google Ads  Edit assets ‘ Q_ Search for a page or campaign o e e i Homz e
26790
| oolnall sl iz om0 oMYl il caiuas] |
44750
~
| soluall 6 2ol ogn sl L czud | vt ? = a ™
ol e st Search Maps Display YouTube Gmail
51/90
+ Description % Generate descriptions
) Images (12) @ = GO gle
Add 2 vertical (4:5) images to reach ~
Excellent ad strength
=’
Z Edit & Generate images Sponsored
-
Suggested images (D  Selectall N




16. A/B testing is not currently implemented in any asset groups, which limits our ability to

identify the best-performing assets, creatives, and URLs. Introducing structured A/B testing
will help optimize performance and improve overall results.

4o
= \ G le Ad Q_ search for a page or campaign .. il © @ a 448-707-5152 Chic Homz
= ( 00gle Ads pag! paig AdsAdvisor  Appearance  Refresh  Help Notifications  seoparkhya@gmail.com
View (2 filters) Campaign
F @ All campaigns P- Max Campaign -21 SEP 2025 - EE
Create @ Enabled Status: All asset groups limited by policy Type Max  Budget: EGP1,000.00/day Optimization score: 91.1% [ Simulate campaign changes ~ £8 Campaign settings
o=
Asset groups =0 i Last30 days | Dec15,2025-Jan13,2026 v | < >  Showlast30days
Summary  Table —
Campaigns — .
6 @ Asset group status: All but removed Add filter = m &, v
@ Segment  Columns  Download  Expand
Goals O e Asset Group Assets Ad strength Status  Audience signal Search themes + clicks Impr. CTR  Avg.C
& P,r?du:‘t;fmm‘ ghm H No search themes
. oy 355 &2 15.. +14 more ( provided. Working to
Tool O ®  AssetGroup1 sy e +4more ood o ione | poies Noaudiencesignals  fng oy the best 15417 218004 707%  EGPO
ools - " LA5) <Ll #4 more View recommendations F (P provided. performing search
ST NS asset details themes for your goal.
=5 listing groups
T Total: Asset groups @ 15417 218004 707%  EGPO
\/ Totak: Campaign @ 15417 218004 707%  EGPO
Admin 1-10f1

17. No search themes were used, limiting audience signal strength. We recommend adding

more relevant keywords and product variations to fully utilize the 50-theme limit and
enhance targeting accuracy.

=
X 4§\ Google Ads  Editsignals | Q Search for a page or campaign ‘ o il ® &

- 448-707-5152 Chic Homz
Ads Advisor  Appearance  Help Notifications ~seoparkhya@gmail.com

jcampaign PMAX_Dec 22,2025 livingroom ~ Assets 17 images, 5 videos, 11 headlines, 5 long headlines, and 5 descriptions
Asset group:  tvtable .
) |
| =5
——w L
Signals
Signals provide valuable information about the people you want to reach. They help guide who sees your ads on Google Search, YouTube, and more.
Search themes ~
What are some words or phrases people use when searching for your products or services? @
Add search themes (up to 50)
Audience signal A

Reach the right customers faster across Google with an audience signal. @ Add saved audience signal

© Google, 2026.

Chic Homz
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18. Over the last 30 days, several products have consumed significant ad spend without
generating any conversions. We need to exclude or remove these cost-wasting products
so the budget can be reallocated to higher-performing items and overall efficiency can be
improved.

Products g Allcampaigns ast30 days | Dec15,2025-Jan13,2026 ~ | < >  Showlast30days
w Add filter
image  Title Issues P cli p CTR Avg. CPC
. . @ o = o
wnallins
* iz ol v @ No P EGPO.6 P
d v @ N P EGP0.6 P
)
v @ No P EGPO.7 P:
BT
E-;;: . @ » £GP0 P
h v @ No P EGPO.6: P
— s v @ g G %
=
. R L@ ; ,
[
5
_H-‘ s 200x4 v @ No P EGPO.6 P
3
|
|
It - s gl v @ No P EGPO P
—

Thank you for reviewing our audit report.

We're here to help. Feel free to reach out with any
questions or feedback! :)

Warm regards,
Parkhya Solutions Team
Indore, India
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